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Growing Localities: Horticultural Training Programme
In March 2013, Organiclea will launch a 2 year Horticulture Training programme which will increase our capacity to progress disadvantaged individuals through a variety of learning pathways to build skills and potential for gaining employment in horticultural-related activities.
This programme builds on Organiclea’s experience working with disadvantaged beneficiary groups and will particularly work with:

· NEET young people

· Adults and young people with learning disabilities

· People experiencing, or at risk of, ill-mental health

· The long term unemployed

We will provide work placement, training and apprenticeship opportunities. We will develop enterprise activities around horticulture and food, creating potential employment opportunities for disadvantaged individuals.

This programme is supported by the City Bridge Trust’s Growing Localities Fund. Growing Localities has funded 10 London organisations, to develop and assess models that enable the ‘gardening sector to achieve its employability potential as a sector that can offer a range of opportunities at every level’. 

Organiclea has been working at a grassroots level with other community groups and local residents
developed for over ten years. This project will allow us to broaden the reach and impacts of our skills development and training work, for which we are facing increasing demand. 
With this programme we are looking forward to improving all our connections; including partnerships with other community sector organisations, horticulture employers and over 100 beneficaries who will be part of this programme.

Summary of activities
First steps opportunities:

A lack of confidence is a major barrier to both learning and employability. Establishing a first step options that build confidence alongside aspiration and motivation is the foundation of this programme. First steps options include:

· Portfolio volunteering programme: enabling volunteers to record and recognise the skills they are developing through volunteering, with Level 1 OCN Gardening accreditation
· Training courses in Practical Gardening Skills specifically for young people and adults with learning disabilities
· Horticultural work placements (10-22 weeks)
Progression pathways:

These enable beneficiaries to embed and further develop their skills and enhance their chances of employment. Progression pathways include:

· Work placements with Organiclea; apprenticeships at our Hawkwood site; occupational volunteering for adults with learning disabilities; horticultural work for partner organisations
· Accredited courses: City and Guilds Level 2 and National Open College Network level 1
· Entrepreneurial opportunities in existing Organiclea food growing and distribution enterprises
· Support for beneficiaries to gain apprenticeship, work placements and employment with other horticultural organisations.
Organiclea is a registered company limited by guarantee no. 5135926

Growing site: Hawkwood Plant Nursery, 115 Hawkwood Crescent, Chingford E4 7UH

Distribution hub/Registered office: Hornbeam Centre, 458 Hoe Street, Walthamstow, London E17 9AH

Web: www.Organiclea.org.uk     Email: info@Organiclea.org.uk     

Telephone: 020 8524 4994 (Hawkwood)  020 8558 6880 (Hornbeam)


