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Trainee Grower Role Description – Grow to Sell: Marketing 
We grow organic produce at Hawkwood, our 12 acre community market garden and plant nursery, and distribute it to our own market stalls, box scheme and local restaurants. In 2012 we supplied 12 independent restaurants with produce delivered by bike trailer and bio-fuelled van. We believe the link between horticulture and distribution to be crucial in developing a sustainable food system.

This trainee post will suit someone looking to develop their skills as a market gardener in a community setting, or a community gardener producing for a commercial market. This role will gain experience in marketing local produce to restaurants and individuals.

The trainee will learn, and have responsibility for, the skills and activities required to run the distribution side of Organiclea, whilst working closely with the horticulture team. The role will include: 

· Assisting with weekly harvest and packing of crops for market

· Harvest responsibilities associated with our restaurant partners (e.g. foraging, herbs and urban salad growing) changing with the growing season

· Helping to develop the farm stall at Hawkwood

· A special distribution project (or series of projects) to be agreed with the distribution team around the areas of marketing and promotion.

Much of this will be accomplished with the support of volunteers, whom the trainee will work alongside and supervise.

Responsible to:
Produce Distribution Co-ordinator (Hannah Claxton)
Responsible for:

Volunteers as appropriate 
Overall Purpose:
To assist the Hawkwood Community Plant Nursery in the distribution of sustainably produced vegetables
Conditions of the post:
· The position is voluntary

· The post runs for 9 months from Tuesday 2ndrd April- Wednesday 18th December 2013

· Main hours are 1.5 days per week: Tuesdays from  9.00am – 5.00pm and Wednesdays 9.00am - 1.00pm

· This post is also expected to support our plant and produce stalls, Open Days or other Organiclea events, with a once a month shift on a Saturday or Sunday

· Based at Hawkwood Community Plant Nursery, and other locations on the stall.

· This post is expected to attend monthly learning tutorials and at least one relevant Organiclea Spoke meeting (tutorials and meetings will usually be held in evenings)

Main objectives:
· To assist with harvesting and preparing produce in accordance with the needs of the Organiclea stall, box scheme or other independent outlet

· To develop marketing skills appropriate to a localised food project

· To learn about and assist with the packing and logistics of distributing produce

· To learn about and assist with marketing, finance and administrative systems that support the our produce distribution

· To provide support for the veg box scheme

· To provide support for the vegetable production at Hawkwood

· To provide support for the volunteer programme

· To participate fully in Organiclea and the Traineeship Programme
Main Activities:
Harvesting
· Harvesting produce to the agreed methods, ensuring quality control
· Preparing produce according to ‘product descriptions’

· Weighing, packaging, sealing, labelling, checking orders and invoicing

· Assisting in transporting produce from Hawkwood to the marketplace

· Supervising other volunteers on the harvest

· Liaising with the Distribution Workers, and other produce outlets as required

· Over the season, develop a distribution specific harvest project and area of responsibility alongside the Grower.

· Staffing a plant or produce stall once a month, developing relationships with customers and developing the skills needed to run a successful market stall

· Undertake other activities in support of Organiclea, as appropriate
Marketing and understanding the systems that support Organiclea's distribution
· Helping to build and maint relationships with restaurant customers

· Learning about systems for ordering produce from other local farmers

· Learning about invoicing systems

· Assisting the Finance worker with the financial systems that support the distribution of our produce

· Developing specific marketing projects alongside the Distribution team

· Occasional support packing the veg box scheme

Growing
· Assist with all aspects of vegetable production including: formulating propagation media, raising plants from seed, planting, harvesting, weeding and maintaining salad crops, vegetables, green manures and companion plants

· Take on specific tasks as agreed with the Grower

· Assisting in transporting produce from Hawkwood to the marketplace

· Supporting a plant or produce stall once a month
Working with volunteers
· Work with the Grower to ensure all volunteers and placements on site are safe, welcomed, valued and supported

· Allocating tasks and supervising volunteers

Participating in the Traineeship Programme
· To attend, and contribute to, Hawkwood morning meetings

· To attend, and contribute to, at least 1 Production, Distribution and Infrastructure Spoke meeting

· To participate in the Traineeship tutorials


Person Specification

Essential:
· Interest in sustainable food production and distribution, and the desire to put that interest into practice
· Desire to learn how get local, organic food onto people’s dinner tables
· Interest in the logistics and finance of running a small community enterprise

· Good computer skills

· Some experience of growing

· Ability to supervise and explain tasks to volunteers

· Happy to work mainly outdoors throughout the year

· Ability to carry out shared tasks and work within a team

· Ability to work on own initiative, prioritise tasks and work to deadlines

· Commitment to and understanding of the aims of Organiclea

Desirable: 
· Experience of working with volunteers

· Ability to cycle, with a trailer

· Some experience of promotions
OrganicLea is a registered company limited by guarantee no. 5135926
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