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Organiclea - Farm Start Co-ordinator

Growing the growers of the future in the breadbasket of London.

Organiclea is a local food cooperative in North East London.  By linking production and retail with training and supporting others to grow, Organiclea is reimagining an equitable food system. We operate with a 15 strong workers’ cooperative at our core, provide another 25 people with sessional work and paid training opportunities, and involve over 100 volunteers each week in our work. 

We are now entering an exciting phase where we can build on this growth to set up a Farm Start programme for new entrant growers to develop their skills in enterprise and co-operation. Farm Start aims to give opportunities to new entrants to grow, trade and work together, enabling real solutions for building our local food economy.

We are looking for someone to join us on this journey – someone who shares our excitement for the possibilities of accessing land and supporting others to build towards livelihoods through food production. The ideal candidate will share a passion for developing sustainable community food enterprises. The role will focus on facilitating workers from Organiclea and our partners to contribute to the project and bring in their skills and knowledge when needed, so a commitment to collaboration and facilitation is key. 

The role will be 2-3 days per week. The role could be delivered alongside other Organiclea work or opportunities (including within Farm Start) depending on skills and interest.  The role sits within an already established and experienced team and network, support and mentoring is available for the right candidate.

Part time:  2-3 days per week depending on experience and availability
Salary: £22,022 pro rata, based on a 35 hour week 

Based at: Hawkwood Community Plant Nursery 

Responsible to: Organiclea workers’ cooperative

Start date:  As soon as possible - to be discussed 

Contract term:  12 months with 3month review and 7 month co-op probationary period.

The Project is funded for three years, but this role may be changed after initial contract if project review results in need to adapt project delivery.

How to Apply
Please write a brief outline explaining:

· Why you are interested in the post

· How your experience and skills relate to the post

· Your work and training history (this could be attached as a CV)

Please also provide: 

· The name and contact details of two referees

· Your own contact details

· Information on any unspent convictions.

Application Deadline: Wednesday 8 July, 5pm 
Interviews: Wednesday 15 July 

Please email applications / enquiries to hannah@organiclea.org.uk
Farmstart Coordinator - Job Description

As well as playing a direct delivery role in the Farmstart project, the coordinator will play a facilitating role to integrate colleagues and partners in to developing and delivering the following:

Developing the Local Food Economy through Access to Land

· Supporting the creation of 6 market gardens over 3 years for new entrants, working closely with Organiclea’s Pathways Development Coordinator, Production mentor and the new entrant Farm Starters.

· Develop partnership and relationships with local authorities and funding partners.

· Develop advisory partnerships and working relationships with external supporter and supporting organisations.

· Reporting and sharing our findings to funders and the wider food sovereignty and UK Farm Start movement.

· Identify and plan for funding streams for set up costs, capital costs and running costs for the programme.

· Contribute to the development and delivery of Organiclea’s broader enterprise development programmes related to Farmstart where needed and opportunity arises.
Developing Skills Through Training

· Develop training and mentoring programme with Pathways Development Coordinator and Production Mentor for Farm Starters covering skills from market gardening, farming to enterprise.

· Support Farm Starters to work co-operatively  with appropriate training and support.

· Setting targets for Farm Starters and supporting them to evaluate their progress and identify next steps.

· Contribute to the development and delivery of Organiclea’s broader training and participation programmes where needed and opportunity arises

Developing the Local Food Economy through Distribution

· Seeing opportunities for marketing linked across Organiclea’s enterprise work, developing systems and strategies with a broad perspective.

· Developing and supporting models for co-operation between growers to market their produce.
· Support the development of business models which match markets to build livelihoods.

Ongoing strategic development 

· Play an active role in Organiclea’s fundraising strategy.

· Demonstrate strategic and lateral thinking linked to making opportunities real.

Responsibilities associated with the Hawkwood site team and as a member of Organiclea’s cooperative.

· Participate fully in the management and running of the Hawkwood site, including carrying out essential cover or organisational tasks necessary to ensure its smooth running.

· Monitor and mitigate financial, health and safety and other risks within one’s area of responsibility.

· Maintain the Hawkwood site in line with agreed site design and planting plans.

· Participate in Hawkwood site meetings that support short-medium term work for colleagues and project planning.

· Contribute to annual evaluation days.

· Participate in the development of Organiclea as a workers’ cooperative organisation.

· Participate in the running of Organiclea workers’ cooperative, which will include contributing to the development of other related projects within the cooperative.

Person Specification

We currently perceive the follow experience, skills and commitments to be necessary or beneficial to the post. However, we may have flexibility over this. If you don’t have one or more of the items listed under ‘essential’ but feel you are a strong candidate; please contact us so we can discuss this. 

The successful applicant will have the following knowledge and experience:

Essential:

· Strong project management and project development experience. 

· Practical experience of organic horticulture or land based enterprises where trade is a component part.

· At least one year’s practical involvement in a local community project.

Desirable:

· Experience of setting up of a land based enterprise at a hands-on level or an understanding of.

· Experience of working to promote participation and inclusion, and understanding of how this relates to diverse social groups.

· Experience of working within co-operative ideals and principles.

· Ability to recognize and utilise local marketing opportunties for produce and projects. 

· Experience of working with funders and / or local authorities.

Skills and Abilities:

Essential:

· Ability to manage personal work plans and strategise project development.

· •
Ability to develop and deliver projects as part of a team, with a good understanding of consensus decision-making processes.

· Ability to think and work strategically, thinking outside the day to day work area and working on multiple projects, with strong decision-making skills.

· A flair for logistics and creative troubleshooting.

· Excellent financial skills.

· Facilitate colleagues and partners to participate in projects as part of a flat structure.

· Strong interpersonal and written communication skills. 

Commitment:

Essential:

· Commitment to community food growing and distribution schemes 

· Commitment to cooperative principles and working within a cooperative structure which includes participation in governance meetings on an unpaid basis. 

· Willingness to work outdoors throughout the year.

· Commitment to putting an interest in sustainable food economies into practice.

