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Organiclea Community Growers Workers Cooperative

Company Limited by Guarantee number 5135926

Secondary Rules

Preamble

These secondary rules have been established in accordance with Article 70 of Organiclea’s governing articles in order to direct the management, conduct and proceedings of the co-op. Changes to these secondary rules may be made by a directors’ meeting where 75% of directors are present. 

1. Structure of the Cooperative 

All members of the co-op are directors of the limited company and meet to form the main day-to-day decision-making body (informally we refer to these as co-op meetings, but technically they are directors’ meetings). Members also meet in General Meetings (usually once a year or more often if necessary). The co-op will also operate with the following subcommittees: 

a) “Project” subcommittees to manage the work of Organiclea’s constituent Projects. The directors can appoint Project subcommittees and determine their membership at any time. 

b) Standing committees which can be appointed by the directors at any time, and operate as necessary. Membership of these committees should rotate with their membership reviewed and renewed at each Annual General Meeting. Currently they are: “Membership subcommittee” to deal with membership matters; and “Harmony subcommittee” to deal with any conflict, grievance, capability or disciplinary matters. 

c) Ad hoc “working groups” may be appointed by the directors at any time to deal with particular short term projects or issues, eg a recruitment process or funding application. 
2. Principles 

Organiclea is a workers’ co-operative. This is a deliberative form of business organisation where activities are managed by the workers directly without separate managers, owners, or bosses. Organiclea is a non-profit making enterprise. Surplus is reinvested within the project, or in support of other co-ops or not-for-profit organisations with similar aims. Our governing articles allow us to distribute surplus to members as a bonus but we have chosen at present not to exercise this option, since we seek to provide a living wage for work undertaken and to ensure the long-term viability of our organisation.
OrganicLea is committed to the practice of permaculture which has at its heart an ethics base of earth care, people care, and fair shares. We will demonstrate this commitment in our day to day activity, and this will be subject to ongoing monitoring and review (see separate policy).

OrganicLea is committed to ensuring that our trading activities, procurement, volunteering practices, service provision and consultative procedures reflect our ethical approach. We aim to work with organisations which are also seeking to create positive changes for the benefit of community and the environment. We will not engage with organisations whose practices conflict with the above three ethics (see ethical policy).
3. Cooperative Membership Criteria

3.1 Membership requirements

Organiclea workers’ cooperative is open to new members. Members may participate in the co-op in both a paid and unpaid capacity. For the latter there should be a commitment to developing livelihood opportunities within the cooperative and/or to participating in ad-hoc paid funded work as it is made available to the co-op, or deemed desirable by the co-op. 

All members are expected to carry out the roles and responsibilities and commitments outlined in the member job description and in these secondary rules. A ‘self-appraisal’ process will be used on an annual basis (at the Annual General Meeting) to allow members to give support to each other in reviewing and evaluating their respective roles and contribution to the co-op’s work. Any concerns relating to a member’s performance in relation to co-op responsibilities can be dealt with through the capability procedure. 

Employees of the co-op will also have a separate employee job description outlining their paid work responsibilities, and an annual appraisal process relating to this work.

NB. It is not necessary to become a co-op member to take part in the co-op’s activities, as there are other ways to become actively involved.

3.2 New members 

The process of engaging new members will be handled by the membership subcommittee.

New probationary members will enter the co-op through one of the following routes:

a) Recruitment to paid work

People who are recruited and appointed by the co-op as employees for long-term paid work of 8 hours or more per week are normally expected to become members of the co-op, and this will be made clear in the recruitment process. On appointment the worker becomes a probationary member of the co-op, and this is recorded at the next directors’ meeting. 

b) Volunteer/occasional work route

People who have made a commitment to the co-op’s work by volunteering or doing paid work for an average of 8 hours per week over a six month period may express an interest in or be invited to become more involved in the running of the organisation, and in this situation they can apply to join the co-op. They will be asked to set out briefly in writing:

· how they fulfil the membership criteria, ie voluntary commitment already undertaken

· how they feel they are able to meet the requirements of the member job description

· why they are interested in joining the co-op and any particular activities they are interested in working on or developing. 

The membership subcommittee will assess the application and if necessary meet with the applicant to discuss any issues, then make a recommendation to the co-op as to whether the applicant’s probationary membership should be agreed at the next co-op meeting. It is expected that the volunteer will continue to contribute an average of 8 hours per week during the probationary period.

Probationary members are expected to attend relevant meetings and play a part in the organisation of the co-op, though technically do not have legal responsibilities as directors of the organisation or voting rights should voting be required for decision-making. 

3.3 Progress to full membership

Probationary membership normally lasts for three months and is a two-way process, involving an assessment by both the new probationary member and the co-op. After this time the probationary member is invited to take part in a review meeting with two members of the membership subcommittee. Using the member job description as the basis for this discussion, both parties may consent to full membership, termination of membership or extension of probationary period, as appropriate, to be proposed at the next directors’ meeting. The review will also be an opportunity to discuss adding individual specific responsibilities to the member job description, to be proposed at the next directors’ meeting. 

New full members will be appointed as Directors of the limited company. 

3.4 Co-op obligations in relation to new members (both probationary and full):

New members should be made aware of their rights and benefits, and be provided with relevant documents relating to the co-op. Responsibility for this rests with the membership subcommittee.

4. Paid employment within the co-op

4.1 Allocation

The co-op operates a recruitment and employment policy (see separate document).

4.2 Pay and benefits

Where resources allow, the co-op aspires to a rate of pay proportionate to rates at similar community gardening posts in the London area. Except in extraordinary circumstances, as defined by the co-op, all co-op work will be carried out at the set rate of pay. We will support training and qualification for members. Employee contracts will set out details of relevant benefits such as holiday and sickness pay.

5. Volunteers

Organiclea values the contribution of volunteers within the co-op and throughout its projects. Our Volunteer Policy outlines the opportunities, rights, and responsibilities which volunteers with OrganicLea can expect. All co-op members are expected to work with volunteers and relevant training will be provided where deemed necessary. Volunteers will be given information about how the co-op works and opportunities to be more involved in its activities.
6. Cooperative Meetings

6.1 Provision and Procedure for General meetings, Annual General Meetings and Special General Meetings is outlined in the Articles of Association, sections 8 – 32.

6.2 Directors’ meetings, for the general running of the co-op, are held as often as deemed necessary by the Directors, usually a minimum of one every eight weeks. Directors’ meetings require 50% of co-op members (or 3, if this is greater) present to be quorate.

6.3 Co-op Project meetings are held as often as deemed necessary by the relevant Project, usually a minimum of one every eight weeks. 

6.4 The proceedings of Project meetings are to be reported to the Directors’ meeting. Project meetings may make decisions on affairs relating to the work of the Project, but issues of direct importance to the co-op as a whole should be taken, as a proposal or item for discussion, to the Directors’ meeting. The Directors may open for discussion decisions made at Project meetings if it is deemed that they are of direct importance to the co-op as a whole.

6.5 Directors’ meetings and Project meetings are both bound by the same Standing Orders as outlined below, and are both hereafter referred to under the generic term “meetings”.

6.6 Meetings are an essential part of co-op work. Project meetings are part of paid workers’ paid hours, but Directors’ meetings and associated work are undertaken as a volunteer contribution to the running of the co-op, and are not part of paid hours.

6.7 The roles of facilitator (formally ‘chairperson’) and note taker must be rotated each meeting. Each meeting shall first appoint a note taker. The note taker from the previous meeting shall be facilitator. If the previous note taker is absent a facilitator shall be elected by the meeting.

6.8 Notes from the meeting shall be circulated electronically to all members, and displayed on the noticeboards at Hawkwood and the Hornbeam, by the note taker in question, no more than one week after the meeting. 

6.9 The date of the next meeting shall be agreed at the meeting, and notification given to all Directors with the meeting notes.  If, for whatever reason, the date of the next meeting has to be changed, the change of date must be circulated at least five days in advance of the cancelled and rescheduled meetings. 

6.10 The facilitator of each meeting shall invite Agenda items for it one week before the meeting, and circulate the Agenda at least 48 hours before the meeting.

6.11  Apologies for absence from co-op members shall be taken at the start of each meeting. 

6.12 Members who are absent from a meeting may, by a proxy member, voice an opinion, and cast a vote if voting takes place, on any or all of the items on the Agenda.

6.13 An absence of two consecutive meetings without apologies, or an absence of over 50% of meetings over a six-month period with apologies but without prior consent or extraordinary circumstances, may be held by the co-op to be grounds for moving towards disciplinary procedure (see separate policy).

6.14 Decisions are to be made by consensus. By consensus is meant a situation where all members participating in the meeting are in agreement on an issue, or where those not in agreement agree not to maintain an objection. The co-op will undertake to provide members with consensus decision making training as required. If a consensus is not reached, the item is referred to the next meeting, which should be arranged no more than 14 days later if a decision is deemed urgent. If at the next meeting a consensus is still not reached, a decision may be taken by a majority vote.

6.15 Probationary members are expected to attend meetings and play a full and active part in them. In the absence of consensus, however, only full members may vote.

6.16 Volunteers, and any such person as the Directors wish to invite, in an advisory or observational role, may attend the Directors’ or Project meetings. Members of the public who wish to attend should contact the co-op in advance, and be granted permission unless their attendance is deemed inappropriate. Meeting attendees who are not full or probationary co-op members do not have the right to speak or vote at a meeting, but may speak by request/with the permission of, the Directors. 

7. Conflict resolution

It is the responsibility of co-op members to maintain good working relationships and ensure clear and transparent communication within the co-op. Co-op meetings should provide a supportive space for any concerns to be raised, shared and addressed. If the co-op identifies that conflict between two members which is detrimental to the working of the co-op cannot be resolved within the usual functioning of the co-op, then the co-op’s conflict resolution procedures can be used.

8. Grievances and disciplinary procedures

If the Directors’ meeting agrees that a member has acted in violation of basic obligations and rules as laid out in policy documents, the harmony subcommittee will talk informally to the concerned member. If this is unsuccessful in resolving the issue, the co-op’s disciplinary procedure will be carried out. If a co-op member has a concern relating to the co-op which cannot be resolved within the normal operation of the co-op, the member can choose to bring a grievance against the co-op following the co-op’s grievance procedure.

9. Policies and procedures

The following policies and procedures, as referred to in these secondary rules, have been adopted by the cooperative and form the basis of its working practices: 

Ethical and environmental policy 

Volunteer policy

Equal opportunities policy

Health and safety policy

Protection of children and vulnerable adults policy

Recruitment and employment policy

Grievance, disciplinary and capability procedures

Appraisals, monitoring and review procedures

Agreed by the Directors, January 25 2010

1

